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Example Action Area Narratives
The 12-mile Action Area was used as an example to develop this sample narrative.  The LIT will develop narratives for each Prineville LIT Action Area.  The purpose for these narratives is to outline the most relevant information with regard to how the LIT might prioritize future implementation efforts and will be included in the Prineville LIT Strategic Action Plan.
[bookmark: _GoBack]Area description – 12-mile action area 
Information could include, 
· total acres of the action area
· general description of landownership
· information about active and historic leks
· other relevant info
Threats
· juniper encroachment
· wet meadow habitat work
· understory depleted
· some areas of IAGs
Past treatment actions
· BLM – all encroaching junipers have been cut on BLM, but will need re-treatment in 10-15 years.
· NRCS – ~75% of junipers on private land have been cut, until new Farm Bill passes, NRCS is limited in what they can do/fund.
· Other past treatments that address the threats listed above?
Future treatment opportunities
· NRCS plans to do wet meadow habitat work on private lands starting in 2021.  
· 10-15 years from now, BLM will need re-treat areas of juniper encroachment.
· 65,978 acres of land within the 12-mile action area (2012 polygon) are transitioning to invasive annual grass communities with a high restoration potential (Invasives Initiative Geographic Strategy).  We could look at other transition phases and delineate how many acres are on public vs. private
· Juniper encroachment present on 127,009 acres of land (predominantly in the NW corner and some smaller areas in the southern half of the 2012 action area) – can break this down into acers in each phase of encroachment (i.e., encroachment phase I, II, III).  Could also show how many acres are on public vs. private. 
· Other future opportunities that address the threats listed above?
Barriers/constraints to implementation 
e.g., lack of funding; need to do NEPA; need to generate interest; unclear what management actions to take 
